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How to Host Your House Party

Congratulations!
You’ve accepted your mission to be an Archimedes Movement house party host.

In the following pages we'll help provide you with! some simple tips and more information to help
make sure your house party is a success. With your help this event accomplishes the following:
¥ Educates people on where the candidates stand on health reform
¥ Introduce the Archimedes Movement to new people
¥ Gets friends, neighbors and coworkers talking about health reform
¥ Recruits new members

¥ Energizes new grassroots supporters

House Party Kit Contents
1. Three Simple Rules
2. Who to Invite
3. Making the "Pitch"
4. House Party Outline
5. Script Outline

1. Three Simple Rules
How can you make sure your house party efforts will be a success? In our experience, itOs not
complicated - all you have to do is:
1. Make a list of the people you know from the prompts below
2. Send out a personal email invite (draft provided when you register to host)
3. Follow up with phone calls. If youOre in a time crunch, you can start and end with the phone
calls, though a reminder call may be in order and never hurts. From experience, e-mail

addresses are only effective if serious phone follow-up is made.

2. Who to Invite
Not sure who to invite? Here are some ideas that have helped others achieve success:
¥ Top 5: Who are the folks that come to mind first when you think of the folks you are closest
to. Maybe you have a top 10.
¥ Family of choice/origin: Consider including your parents, kids, aunts, uncles, and cousins.
OAdoptedO family.
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¥ Friends: And donOt forget friends of your spouse/partner/boyfriend/girlfriend.

¥ Cell Phone/Email Address Book: WhoOs on your speed dial?

¥ Neighbors: Next-door, upstairs, downstairs, next door, the whole block! People who you
always run into when you go jogging, or when you walk your dog, or when you run into the
grocery. Your block association. Your landlord. Your tenants. Your babysitter. Parents of the
kids you babysat. Your car pool. The parents of your friends or your childrenOs friends.

¥ From Church or Temple: Your pastor, minister, priest, rabbi. Church leaders. The Youth
Advisor, the Choir Director, the Religious Education Director. Regular attendees. Friends
who may be not-so-regular attendees. The people who you always share high holy days with.

¥ From your work: Your boss and co-workers from present and past jobs. Your partners, your
clients or your parentsO clients. Old partners. Old clients. Colleagues from community work,
or from charity work.

¥ People you met while recreating: Your Facebook and MySpace pages. Intramural teammates.
Members of your (or your parentsQ) bowling league or card game group. Cooking group. Pick-
up basketball folks. The bridge club. Your poker buddies. Night classes. Lamaze class.
Aerobics class. At the gym.

¥ Professionals you know personally: Your familyOs lawyer, dentist, doctor, pharmacist, broker,
dry cleaner, hairdresser.

Catching a theme here? Cast a wide net!

3. Making the Pitch
Good commitment pitches are persuasive and specific. They tell people why they should give
(money or time) and how to do so.
Begin the pitch by making the case for giving. Party hosts are usually the best persons to do this
and can simply talk about why they are involved with the Archimedes Movement.
¥ State a goal and an action. OTonight IOm asking the everyone at this house party to commit to
do one thing to help work towards health reform B! become a dues paying member ($35
Regular member / $15 Student), spread the word to 5 friends, host your own house party,
etc...O0
¥ Tell people how to act. Want people to volunteer? Show them the sign up sheet or give them
a card. Do you want someone to write a check? Tell them who to make it out to (The
Archimedes Movement) and where to put it B an envelope, a basket in the hall, wherever.
Make your requests clear and concrete and close the formal program by thanking everyone
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for coming. This gives people time to act on your request by writing checks, signing up to
volunteer, or do whatever else you have asked.

¥ Make phone calls/Reminder calls. Several days before your party, call everybody youOve
invited. This will remind those whoOve said yes and serve as an extra push to those who
havenOt responded.

¥ Plan your format. Work out a rough schedule beforehand (take a look at our outline). See
below for a possible timetable. Simple refreshments and light snacks are fine. People donOt
come for fancy food, but rather to socialize and meet others in their community interested in
health reform.

¥ Set up your party. Staff a table by the front door and have your guests sign in. Put return
envelopes and a basket out for memberships. Have extra pens and name tags handy. Display
Archimedes materials.

¥ Report your results. Collect all membership contributions and the sign-in sheet and mail to
the Archimedes Movement, 1 SW Columbia (Suite 860), Portland, OR 97258

4. House Party Outline
Format (1:30 Run Time):
4. Welcome - What we're here for tonight (5 minutes)
5. Introductions &! Discussion (15 minutes)
¥Why is health reform important to you?
¥What would you do to fix the health of the US?
¥Do you have a health care story to tell?
¥Do you think this election will solve the crisis?
6. Intro Movie (10 minutes)
7. JK Phone Talk (25 minutes)
8. Pre-Asked Q&A (10 minutes)
9. What Archimedes has been doing (10 minutes)
10.Discussion, Host makes Membership Ask, Close (15 minutes)

5. Script Outline

I. Welcome - What we're here for (5 minutes)
¥ Thank guests for coming.!
¥ Explain how the night is about education (not just the candidates but also the Archimedes
Movement)
The Archimedes Movement e 1 SW Columbia Ave. #860 e Portland, Oregon 97258  www.WeCanDoBetter.org ® Page 3 of 6


http://www.WeCanDoBetter.org
http://www.WeCanDoBetter.org

WE CAN

el | he Archimedes Movement

* *x %k

¥ Stress the importance of a Presidential election but also the need for grassroots involvement
¥ Mention the extensive information available at WeCanDoBetter.org
¥ John Kitzhaber will talk for 25 minutes followed by 10 minute Q&A

II. Introductions & Discussion (15 minutes)
¥ Have each guest go around and introduce themselves and why they came
¥ Pose some questions to the group for discussion and sharing
¥ Why is health reform important to you?
¥ What do you think is the biggest challenge we're facing in health reform?
¥ What would you do to fix the health of the US?
¥ Do you think this election will solve the health care crisis?
¥ Do you have a health care story?

II1. Introduction movie (10 minutes)
The clip is the first 10 minutes of the Archimedes Movement's movie Health Care for the 21st
Century (2006). The movie is available to view either:
¥ On our website ( http://www.wecandobetter.org/ArchimedesMovementVideo-10.mov ). You
can even download it ahead of time.
¥ On YouTube.com (http://www.youtube.com/watch?v=UG55M8 xW2Y )
¥ On an Archimedes DVD if you already have one.

IV. John Kitzhaber phone call (25 minutes)

V. Pre-asked Q&A with John (10 minutes)

VI. What Archimedes has been doing (10 minutes)

¥ Recap some of what John Kitzhaber stated

¥ We're working on creating a new space for civic engagement outside of our traditional
legislative and governance structures so that we can work on solutions to the common
problems we face. This movement is based on the understanding that we cannot solve
complex problems like the crisis in the U.S. health care system through the kind of polarized
"transactional” politics which dominate our current political system. These problems are
about us and they cannot be solved unless we do it together; unless we can create new tools
and a new space in which we can engage one another as citizens, in which we can agree on
how to move forward as a community.
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Our health care system was built around policies and programs put in place during the last
century. And while they made sense at the time they were adopted, the economic,
demographic and natural environment in which they operate has changed dramatically over
the years but these polices and programs have not evolved -- continuing to reflect the

realities of the past not the challenges of the future.

And the outdated structure of our health care system is protected within the political process
by powerful economic interest deeply invested in the status quo. And maintaining these
outdated structures increasingly depends on the unsustainable consumption of financial

resources that rightly belong to future generations.

We're discussing the limitations of of the current health care debate and how we change the
focus of the debate to include the true causes of the health care crisis, the need to have a
shared vision of where we are trying to get to and build grassroots demand for change that

cannot be ignored.

¥ Education - we're training speakers across the state to go out into communities and educate
citizens and organizations

¥ Archimedes has established over 40 statewide chapters in Oregon as well as chapter in 4
other states

¥ Introduced legislation in the 2007 Oregon Legislative Session

¥ Participated in town halls and candidate forums across the state

¥ Created a Community Leadership Council of 18 Oregonians from across the state to serve as
our governing structure

¥ We're building the effort on the ground level that we'll need to make this great leap forward
to a health care system that is not only sustainable and covers all Americans but has the
goal of better health at the end of the day. And we cannot accomplish this without your help.

VII. Host makes Membership Ask, Discussion, Close (15 minutes)
¥ Make your push for guests to become members or become involved with the Archimedes
Movement:
By becoming a member of the Archimedes Movement. Your annual support and
membership helps the Archimedes Movement grow. Every dollar you invest increases our
ability to leverage policy makers, get John Kitzhaber to a meeting, help get a chapter
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started, print materials, get another DVD made, arrange another community meeting. Your
membership also connects you with others who are interested in revolutionizing health care
across the nation.You will also have the satisfaction of knowing you are helping to support
a uniquely American solution to the health care crisis, one that guarantees all families
affordable, quality health care and a solution that invests in our country's health while
challenging us to take responsibility for our wellness. Your membership will also allow you
to attend Archimedes Members-only functions, including events with Governor John
Kitzhaber. You'll also have a voice in the movement being able to nominate and vote for
representatives for the Community Leadership Council as well as take on leadership roles
in Chapters and Groups.

¥ Share why you became a member

¥ Hand out membership forms and ask for them to fill out before leaving.
*Note: At the end of the day - it is all about growing the movement and the list. The more
people we bring under the tent and the more people we can communicate with the better.
Some guests might not feel comfortable making a financial commitment at your house
party. That's OK. We just want to make sure not to lose them down the road as we work to
educate more people on health reform. Make sure to remind folks that it is also important
to get involved at any level and their email is a way for them to receive our newsletter or an
email from John Kitzhaber. They can keep their finger on the health care pulse of Oregon

by signing-up that way too.

¥ Thank guests for their time and their help.
¥ Bring the evening to a close
¥ Report back to matt@wecandobetter.org with the results and send your return envelope back

to Archimedes

6. Materials
¥ "How To" kit (This document)
¥ Sign In / Membership Forms (provided)
¥ Archimedes One Page Handout (provided)
¥ Envelope (you provide) to send-in the checks and forms to:
The Archimedes Movement, 1 SW Columbia (Suite 860), Portland, OR 97258
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