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Coalition Mission: To enable Indiana communities to articulate and advocate for a transformed, high performing local, state and national healthcare system based on the values and priorities we share as Hoosiers.
Coalition Goals: We plan to initiate a non-ideological, values- and fact-based, collaborative state-wide dialogue leading to solutions-oriented action plans for healthcare transformation… making sense out of our healthcare mess, breaking down barriers to change, mobilizing citizens for reform, articulating reform opportunities, catalyzing tangible action for change, and creating an ongoing mechanism for communication and grassroots advocacy among citizen, employer, healthcare professional, faith, and civic leader groups. 
Coalition Core Values: The Coalition will give citizens and community leaders a voice that will:
· Provide a grassroots counterweight to the unchallenged dominance of corporate and special interest lobbyists and advocates.
· Assure that individual and community health and economic security interests trump private healthcare sector profitability and revenue growth interests, and the promotion of ideologically-based or self-serving solutions.
Coalition Vision for a Transformed Indiana Health System
· Foster personal and community responsibility for health.

· Preserve and strengthen the patient-caregiver relationship.

· Guarantee affordable, quality healthcare without regard to income, employment health status, or age and address racial disparities.

· Limit healthcare cost inflation to a sustainable level.

Coalition Strategies
1. Regional Town Hall Meetings and Briefing Sessions with opinion leaders, legislators, and average citizens to increase awareness and influence for change.

2. State-wide Sponsor Action Agendas (e.g. AARP, Minority Health Coalition, Academy of Family Physicians, AFL-CIO) to mobilize their members behind both public and private sector health reform initiatives.
3. Local Community Action Agendas developed by communities to address local systemic failures (i.e. diabetes care management, return to community-rated insurance, a community clinical information exchange system).
4. Research-based Proposals and Evaluation Tools developed through collaborations with existing, non-partisan policy research centers (e.g. IUPUI) that can be informed by and inform the action agendas of both state-wide and local community groups.
5. Media and Communication Tools and Resources to bring research-based information to the public and to policymakers.
Hoosier Voices for Healthcare Transformation
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Who will catalyze the necessary change?
· The Faith community
· Statewide “bipartisan, senior, well-respected” political/civic leaders

· Local civic organizations and community leaders
· Local and statewide advocacy groups and coalitions
· Healthcare professionals
· Health Information technology and quality collaboratives
· Unions

· Private and public sector employers and associations
· Policy centers and think tanks

· Media

· Elected officials: local, state, federal



Healthcare Transformation


Values Driven Change


Multi-stakeholder Participation


Consensus Building Process











Statewide sponsor action agendas





Regional town hall meetings &


policy-maker briefings





Research-based proposals and evaluation tools





Local community action agendas





Media and communications tools and resources











PAGE  
1

